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Recover your business, scientifically!

Project in-charge Sanjay Patel presented PRIDEX and
CARDEX to the printers at an Impact Session in June 2018;
the twin AIFMP-CRISIL indices are since proving their worth.
More than ever when the printing industry is recovering from

the impact of COVID-19 pandemic.

Since March last year, we have experienced
immense challenges in the industry across India.
From complete lockdown to forced shutting down
of businesses for lack of client orders. Amongst
this all, the printers and the packaging converters
who courageously continued with their business
faced enormous challenges with upstream and
downstream supply. In different pockets of India,
printers were experiencing very volatile prices for
input materials. How does one quote for the jobs
without losing money? How does one ensure the
least erosion of business’ financial condition, or if
possible, achieve profitability despite all odds?

The twin indices launched by AIFMP-CRISIL
have stood the test of time. More significantly,
they have gained relevance through and post-
pandemic recovery of India’s printing and
packaging industry. The two indices present a
nationwide picture of input costs accurately.
However, their long-term trends present an
effective and scientific way of predicting future
directions for the print-entrepreneurs.

Overcoming the pandemic challenge with twin
indices

The indices are updated every quarter.
Different newsletters publish AIFMP-CRISIL
indices’ analysis by many printers’ associations
across India. The commentary explains the latest
trend each quarter comparing the data with the
previous quarter. The year 2013-2014 is the base
year with an index value at 100.

The latest published reports for the indices
PRIDEX and CARDEX are for Q3 FY2021. In the
Q2 and Q3 of FY2021 PRIDEX stands at 118.1 and
117 respectively. The CARDEX is at 121.5 (Q2
2021) and 125.3 (Q3 2021). The rise in PRIDEX
between Q3 and Q4 2020 has been sharp
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compared to CARDEX; however, since Q4 2020,
the index has dropped sharply. Confirming the
volatile trend, PRIDEX has fallen by 2 per cent
year-on-year, and the fall is 4.6 per cent between
the high of Q4 2020 to Q3 2021. CARDEX has
recorded a 6.5 per cent rise year-on-year, with a
jump of 3.8 per cent between Q2 and Q3 of 2021.

The long-term trends for PRIDEX and
CARDEX are insightful, to say the least. “The
industry has been shifting gradually but surely
towards packaging vertical. If you closely track the
journey of the two Indices, you will see the
consistent input-cost rise as demonstrated by
CARDEX.” Sanjay Patel, the brain behind the duo
AIFMP indices and the Project In-charge, adds,
“The FY2021 results for PRIDEX have
demonstrated a sharp decline in the activities on
the commercial print front. Commercial printers
who operated through this period faced acute
challenges, for example, very low or no orders,
working with 10-20% workforce, and more.”

Despite the predictable yet sharp rise of
CARDEX, we all know the packaging businesses
have paid handsome dividends in terms of
capacity utilisation, through the tough times of
the lockdown and the subsequent months. Having
said this, Sanjay further observes and advises the
printers and the packaging converters to take
every opportunity that comes their way, albeit
with usual business cautions.

PRIDEX’ southward trend may seem contrary
to the price rise we have seen industry-wide in
recent times. Twenty per cent decline in paper
prices in the financial year have weighed heavily
beside the muted demand for the commercial
print segment. These explain the 2 per cent year-
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on-year drop in PRIDEX. Sanjay advises,
“commercial printers should negotiate well with
the clients to make the maximum of the input cost
reduction in the times of lower demand for
products.”

A peculiar industry with unique pressures

Every industry has four typical types of
businesspersons: passionate creators, freedom
seekers, legacy builders and the struggling
survivors; the last form the significant chunk of
the industry. This classification is accurate,
especially when the industry is clawing its way
back from the black hole created by the global
pandemic. We must, however, understand that
each business is here to create wealth and make
money. And that is what we all must strive for at
all times.

The printing industry in India is peculiar; it
immensely adds to cost pressures, leading to an
eroding bottom line and profits. On the one hand,
the industry is highly technologically driven,
demanding more significant investments in rapidly
evolving technologies, thereby continually pushing
for higher stakes. On the other hand, supply
exceeds demand for the printing industry with a
large number of players across the country. This
peculiarity of the industry puts pressure on each
player to be highly competitive. And in the post-
pandemic era, the demand for our products has
significantly changed and rapidly shrunk.

“Most printers, therefore, resort to lower
prices to gain business and maintain revenue in a
market where both the suppliers and the
customers are much larger than any one of us,”

Sanjay added, “this leaves us with no or very
limited negotiating power with our suppliers and
clients as well.” For example, there are only a
handful of quality ink manufacturers and suppliers
in India. The number doesn’t stretch beyond a few
dozen, including all the lesser-known and even
unknown manufacturers and ink suppliers. These
small number of suppliers cater to the industry as
large as 2.5 lac printers spread across India.

A creative tool to turn a problem into an
opportunity

During many meetings and deliberations at
BMPA and the national level governing council
meetings of AIFMP the solution emerged in 2017:
track the costs in real-time and recover the
changing costs from the customer. Easier said than
done; who would believe our cost tracking if we
don’t follow a scientific and credible method? This
was when Sanjay Patel and his core team looked
at the Sensex, the Bombay Stock Exchange index.
The Sensex figure indicates the market trend, and
no matter how badly the market crashes, nobody
questions the sanctity of the Sensex. This index
reflects the demand and supply situation for a
particular stock or the market besides considering
many factors such as stock’s financial
performance, brand value, and more.

“Printing industry needs such an index that
not just the people from printing industry but the
suppliers and customers would believe,” explained
Sanjay, “therefore, to arrive at such as index, we
began to research and to brainstorm.” The team
embarked upon the journey of developing an
index. First, the team identified the right and
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credible partner to support them in developing
and maintaining the index. CRISIL, the partner of
choice for AIFMP-CRISIL indices, is a leading
analytics company aiming for ‘making markets
function better’. India’s foremost provider of
ratings, data, research, analytics and solutions,
CRISIL has a strong track record of innovation and
growth with over 1,00,000 customers in India and
worldwide. AIFMP assured the necessary financial
support for the development and maintenance of
the index.

Later the team identified and listed different
costs that the industry incurs — from the supply of
raw material to finance, human resource and
transport. The core team identified these costs
incurred by the industry; however, the next crucial
and essential step was to factor in their weightage
for the index. This was when the two distinct
input-cost-based indices were envisioned: PRIDEX
for the commercial printing sector and CARDEX
for the packaging sector. Then came the arduous
task of identifying and coordinating with the
sources — the manufacturers and suppliers of the
input materials, paper manufacturing companies,
ink manufacturers, for example. These sources
would periodically communicate the cost of their
supplies to determine the basis for the index for
that particular input-resource. The team chooses
source companies that have a pan-India presence
because the indices are uniform for across India.

Own the indices; make the most of them
Printers must understand the importance of
these two indices and try using these values in
their businesses. The exact and specific effect of
these values and trends from PRIDEX-CARDEX for
individual companies will differ; for example, a
print business that has already incurred losses,
and has not yet recovered, must first clear off
those incurred losses and gain stability before the
business financials get in sync with the trends
displayed by the twin indices. Only then can the
business begin to make the most of these indices.
“Interestingly, a lot of purchase managers
have shared with us that the printer prices backed
by such an index will also help them justify the
price increases within their organisations. Indexes
are a common and trusted language in the
business world. Indices by CRISIL and such
research firms are trusted widely,” Sanjay assures
the printers and packaging converters, “that’s
where the power of AIFMP-CRISIL PRIDEX and
CARDEX lies; our clients will not question its
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credibility or sanctity. I repeat, it is a powerful and
scientific tool for printers.” “The AIFMP-CRISIL
indices, at times, may seem irrelevant to your
market-conditions. However, one must understand
that these are average values that are applicable
pan-India. They signify and communicate a trend
for input costs for the two print-industry verticals
— commercial print and carton packaging sectors.

Before you discard the intelligence offered by
PRIDEX and CARDEX, check the input costs for
your business. I am certain the trend for your
business will match the trend documented by the
PRIDEX-CARDEX through their journeys in the
past few years,” Sanjay further elaborates on
making the most of the twin indices, “it is
necessary more than ever that we align our
businesses to keep the input costs and thereby
pricing in sync with these trends.” For example,
we must ask ourselves if we have raised our prices
by at least about six and a half per cent in the past
one year if we are operating in the packaging
sector? If not, we are indeed bleeding. On the
other hand, the input costs have sharply dropped
for the commercial print segment, so the
businesses must correct their price quotations to
ensure profitability by leveraging the drop in input
Costs.

These indices have stood the test of time. The
latest trends and the results for the Q2 and Q3 of
2021 reflect the input costs for the two print
industry verticals. The challenge for the printers is
two-fold. The packaging sector printers need to
demand prices in keeping with the trend, and
commercial printers will be pressured to reduce
the prices. However, a piece of cautious advice
from Sanjay is in keeping with the latest sharp
price hike in paper prices at the beginning of
January 2021. We shall have to wait for the Q4
2021 results to gauge its average quarterly impact
on the overall input costs. The best practice in the
current market conditions is to use the two Indices
as general yardsticks and aligning your prices to
your company’s actual costs.

To regularly follow the trends for PRIDEX and
CARDEX visit https://www.crisil.com/en/home/
our-businesses/ india-research/capital-market/all-
india-federation-ofmaster- printers.html. Do not
forget to add the link to your ‘Bookmarks’ to easily
and quickly access it whenever you need to refer
to the AIFMP-CRISIL indices. Keep it handy and
accessible; it is the key to scientifically demanding

a price-rise from our clients and customers.
|
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Are You APPROACHABLE?

When I scan my circle of family, relatives, friends
and loved ones, I realise that there are some people
who seem to be very easy going. I have no hesitation
whatsoever to ask them for any help, take a
suggestion, request guidance in matters of their
expertise, and demand a favour without questioning
what they will think about me. I can be myself with
them. Such people are — APPROACHABLE.

On the other hand, there are some who are totally
opposite. Even the thought of asking them starts with a
question mark. There are doubts on whether or not it is
worth asking them. I have to think of multiple ways of
communication to ensure that I get their attention. My
heart beats fast even at the thought of approaching such
people when I don’t have an option. I call them — NON-
APPROACHABLE.

Here are some litmus tests to know whether you
are approachable or not -

@ Are you a patient, non-interruptive listener?

® Do you handle situations without being biased
® How good are you at taking feedbacks?
([

Do you allow other person to complete their
sentence or jump to conclusions and start
talking?

® If someone doesn’t like your work / handling of a
situation, what is your response?

Amit J Kothari
Cell : 9890068887

® Do the people in lower hierarchy at your work
place / home feel comfortable to share their
problems / issues

® Are you sarcastic?

® Do you love taking the last word in a difference of
opinion conversation?

® Do people hesitate before approaching you for
help?

® Is anger an automatic response if things don’t go
your way?

® Do you get aloof often?

® Has a stranger ever approached you to ask for
something? Or does he approach someone else
standing near you?

® Do you prefer to control a situation by raising
your voice?

Can your kids come to you to share whatever
they have on their mind without thinking — what my
mother / father will say or think?

@1@%@5| Az0%3 | 13



If your child is looking for company to play with,
do they prefer you or their friends?

Do your loved ones need to see motivational
videos or they find comfort in rather talking to you?

I have come to a conclusion that — a person who
is approachable, usually has a YES face! They need
not even say a word, but their face, body language
and eyes say it all! Have you observed this — assume
you are standing in a crowd. One person is looking for
some directions. He chooses one of the person
amongst the crowd. Have you wondered why the
stranger choose that person and not others? The only
logical reason is that the person looked approachable.

Thomas Jefferson was traveling by horseback with
a group of colleagues. As they approached a river, they
met others at the river who were on foot. The river had
overflowed its banks and the current was swift. To cross
the river was going to be a bit dangerous.

A lone foot traveler approached President Jefferson
and asked if he would take him across. The president
agreed immediately and the man climbed behind him on
the horse. They safely crossed the treacherous river.

Afterwards, another person asked the lone traveler,
“Why did you ask the president of the United States to
take you across the river?” The man, with a shocked
look on his face, admitted he had no idea that he had
asked the president of the United States. ‘All I knew,” he

said, “is that on some of your faces was written the
answer ‘no’ and on some of them was the answer ‘yes.’
His was a ‘yes’ face.”

If you ever want to be with people, being
approachable or having a YES face is the most
important thing to do. Few easiest ways of doing
this is -

1. Always wear a smile

2. Look eye to eye and not try to ignore fellow
humans

3. Respect people because they are humans

Today the world is progressing at jet speed in
terms of technology, innovation and comfort. But at
the same time we don’t seem to have time for fellow
human beings. We rarely have a conversation without
gadgets, television or some work in hand. Heart to
heart conversations are a privilege these days. We
are missing out on our dear fellow human beings,
their love and emotions! We are becoming more
machines and less humans.

I wish to appeal to each one of you in reading
this blog to make a conscious effort to have a YES
face and become approachable. If we have to give
humanity a chance in modern times, we need to
start with this small step!
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Paper consumption in India is likely to 30 million tonnes by FY 2026-27

Paper consumption in India is likely to witness 6
to 7 per cent annual growth and will reach 30 million
tonnes by FY 2026-27, largely driven by emphasis on
education and literacy coupled with growth in
organised retail, according to industry body IPMA.

The paper Industry holds immense potential for
growth in India as the per capita consumption globally
is one of the lowest, the Indian Paper Manufacturers
Association (IPMA) said in a statement.

"Around 15 per cent of the world population
stays in India but consumes only 5 per cent of the
total paper produced in the world," the statement
said.

The emphasis on education and literacy coupled
with growth in organised retail and demand for better
quality paper are the major drivers of growth.

Moreover, there has been continued demand for
quality packaging of FMCG products, pharmaceuticals,
textiles, organised retail, booming e-commerce, and
other segments, it said.

According to industry body IPMA, paper
consumption in India is projected to grow by 6-7 per
cent per annum in the next five years so as to reach
30 million tonnes by the year FY 27, making it the be

fastest growing paper market in the world.

"Paper Industry in the country has undergone a
transformation of sorts in the last few years. The
industry has gone up the sustainability curve and has
become far more technologically advanced.

"In the last five to seven years, an amount of over
Rs. 25,000 crore has been invested in new efficient
capacities and induction of clean and green
technologies," IPMA President A S Mehta.

The estimated turnover of the industry is Rs.
70,000 crore with domestic market size of Rs. 80,000
crore. Indian Agro & Recycled Paper Mills Association
(IARPMA) President Pramod Agarwal said during
COVID, while writing and printing paper witnessed
demand contraction, the paper packaging industry
fared well as the pharma sector, FMCG and growth in
e-commerce played a major role in driving growth in
the paper sector. "As the economic activity opens up in
the post-pandemic era, the growth momentum is
likely to get further acceleration," he said.

IARPMA is organising Paperex 2022 - an
international conference and exhibition on the paper
sector in the world to be held from May 10-13 at
Greater Noida.

Courtesy : Business Standard

The book sale at the city’s iconic Asiatic Library sold out on the very first morning

The book sale at the city’s iconic Asiatic Library
was supposed to run from May 5 - May 18. To
everyone’s amazement, it sold out on the very first
morning. Mid-day Online spoke to the library's vice
president Dr Shehernaz Nalwalla to understand how
this happened “How did Asiatic Library’s fortnight-
long sale end in just four hours?” People came in as
early as 8:30 am on the day and the line had extended
to the bus stop outside and they didn’t mind standing
in the heat without a fan - all to get their hands on
the books.

When Dr Shehernaz Nalwalla, vice president at
The Asiatic Society of Mumbai, planned the first ever
book sale at the Asiatic Library, she didn’t expect all
3,500 books on sale to be sold out within four hours.
The sale which was put together within two-three
days - just after the recently-concluded map
exhibition at the library — was supposed to go on at
the Durbar Hall till May 18 but the overwhelming
response meant it ended much earlier than anyone
expected. “While that left many people who had

planned later visits disappointed, Nalwalla is content.
“Every book has now got its reader who would be
interested in reading them, instead of them just lying
around because we could not put them up in the
library,” she says.

The books, priced between Rs 20 and Rs 30,
included extra copies of titles that had to be let go
from the library collection because of a space crunch.
Among them were books on travel and marine life, art
catalogues, biographies and academic textbooks.

The overwhelming response not only made the
official happy but also reinstilled her confidence in
Mumbai’s reading culture. “It was really heartening to
see people from all age groups — young, old, students,
mothers come with their young children. It was not
only middle-aged or only young people, but a mixed
group. So, the very heartening thing about this is that
people still read books because otherwise it wouldn’t
have had such a response,” she explains. The vice
president, who is also the chairperson for library
administration and the book selection committee, said
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people came in as early as 8:30 am on the day and the
line had extended to the bus stop outside and they
didn’t mind standing in the heat without a fan - all to
get their hands on the books. The books were priced
at Rs 30 and Rs 20 and included every kind that had
been donated to the library over two-three decades.
The success of this book sale may just change the
way the library now approaches donations. Ask
Nalwalla whether they plan on having more such
book sales and she says, “It depends on the books we
get as donations. Now the managing committee will
think about strategies of how we can get books.”
However, she says it is still too early to comment right
now. Mumbai’s book lovers may have to wait a while
before the halls open again for a book sale so they can
get their hands on a prized copy.
Courtesy : Mid-day
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Every Printer
should have...

MULTIMETER

A multimeter or a multitester, also known as a
VOM  (volt-ohm-milliammeter), is an electronic
measuring instrument that combines several
measurement functions in one unit. A typical
multimeter can measure voltage, current, and
resistance. Analog multimeters use a microammeter
with a moving pointer to display readings. Digital
multimeters (DMM, DVOM) have a numeric display, and
may also show a graphical bar representing the
measured value. Digital multimeters are now far more
common due to their lower cost and greater precision.

A multimeter is the combination of a DC
voltmeter, AC voltmeter, ammeter, and ohmmeter. An
un-amplified analog multimeter combines a meter
movement, range resistors and switches; VTVMs are
amplified analog meters and contain active circuitry.

For an analog meter movement, DC voltage is
measured with a series resistor connected between
the meter movement and the circuit under test. A
switch (usually rotary) allows greater resistance to be
inserted in series with the meter movement to read
higher voltages. For analog current ranges, matched
low-resistance shunts are connected in parallel with
the meter movement to divert most of the current
around the coil. To measure resistance, switches
arrange for a small battery within the instrument to
pass a current through the device under test and the
meter coil. Since the current available depends on the
state of charge of the battery which changes over time.

In all types of multimeters, the quality of the
switching elements is critical to stable and accurate
measurements.

Source : Wikipedia



SpeedmasLter CX 104

TURNING IDEAS
INTO PROFIT.

How can you meet the increasing demands

of the printing market? The Speedmaster CX 104
has the answer: Easy job changes and a wide range
of inline finishing operations paired with an
innovative operating concept and intelligent
automation. And all that tailored to your

business model.

For more technical information and

Speedmaster CX 104 pricing details, please contact:
Mr. Viraj Damle, Cluster Sales Head - West

E-mail: viraj.damle@heidelberg.com

Mobile: + 91 98208 61050

H=ID=LB=RG

See for yourself: heidelberg.com/cx104



Experience the Future... Now!

HP and TechNova form a formidable partnership
to offer next-gen Digital Presses for
Folding Cartons, Labels and Publishing.

HP Indigo 6K : Narrow-web Digital Press for Labels HP T250 HD : PageWide Web Digital Press for Publishing

For a leap into the future, please contact :

TechNova [w] [w]

Toll-free (India) : 1 800 267 7474 e

Phone : +91 22 2741 5474 ﬁ I
eMail : help@technovaworld.com [=] s

Web : www.technovaworld.com Scan QR Code for more information
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